Kalamazoo Valley Community College
Administrators Plus Meeting Summary

April 21, 2025, 8:30 - 11:30 a.m.

TTC 4370-4380

To Members:

Aaron Hilliard Dannie Alexander | Louis Thomas )S(arah Mansberger
Aaron Snead Denise Lindsley Mark Dunneback | Sean Gordon
Aliah Lavender x Dr. Washington Mark Walters x Tom Hamann
Alisha Siebers Erin Bishop Mike Thompson Tracy Labadie
Amy Reynolds Gail Fredericks Nkenge Bergan Trice Batson
Angela Marsh-Peek | lan Salo x Paige Eagan Valerie Bustillos
Bill McElhone Joel Larson Patrick Nelson QLC Leadership Rep
Billy Reynolds Karen Rivard x Rachel Bair

Brian Lueth Kate Miller Russ Panico

Brittany Clark x Kevin Lavender Sara Herrmann x

Charles Heidelberg | Lori Orr Sarah Hubbell

From: L. Marshall Washington, Ph.D.

Items for discussion:

1. The March 17, 2025, Summary was approved as presented

2. Nizora Haitova provided an update on the 2024 IPEDS data

3. Paige Eagan and Nkenge Bergan provided an update on Instruction and Student

Services, Part 3, Board Policy 404- Retention Rates & 406- Employer Satisfaction- Perkins

Needs Assessment

4. Angela Marsh-Peek provided an update on HLC

5. The KPI Teams 1,2, and 3 provided presentations on progress to date

6. Announcements & Updates

a. Announcements

KVCC Retirement Celebration will be held in TTC 4240 from 3:30-5:00 PM
on Tuesday, April 22, 2025

Arbor Day Celebration 11:00 am Friday, April 25, 2025, in the Memorial
Garden

KRESA’s Career Connect Campus public opening will be held on May 22,
2025
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Kalamazoo Valley Community College Commencement will be held on
Sunday, April 27, 2025

Spring Faculty Summit will be held on Friday, May 2, 2025

Kalamazoo Valley Community College Foundation’s giving week will be
April 28- May 2, 2025

Student Art Celebration exhibit will be held on May 2, 2025 at the CNM
Arcus gallery

The Museum will be closing the Harryhausen exhibit with a special
program on Sunday, April 27, 2025

The last Honorable Harvest Lecture will be held on Tuesday, April 29,
2025

Early Middle College Graduation Celebration will be held in Dale B. Lake
Auditorium on May 8, 2025 at 6:30 pm

Summer Camps begin June 9, 2025

Kalamazoo Defenders will host an open house on May 1 from 4-7 pm
Committee annual reports are due May 1, 2025

Institutional Signing between Kalamazoo Valley Community College and
GVSU Omni will be held on April 29 at 10 am in TTC Room 4240
Promise Services Stole ceremony will be held on April 24, at 12:30 pm in
TTC 4240

CSl Youth Leadership Summit for Girls will be held on May 6, 2025

CSl Youth Leadership Summit for Boys will be held on May 13, 2025
Beyond the Backpack will be held August 9, 2025 from 11-2 pm in
Bronson Park
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Facilities provided an update on ongoing projects

The Capital Outlay project will be submitting plans to the state next week
Clifton Strengths training events are held monthly through the HR office
Scholarship applications for the fall semester are open now

The Foodways symposium was successful

The Cougar Rising event saw KVCC host 700 middle schoolers for visits
The Nursing department will be partnering with Bronson for an
apprenticeship

The second annual KVAAP alumni gala was held on April 18, 2025
Renovations for the new KV Circle center space will begin over the
summer

IT provided an update on the OneDrive migration in process

Fall summit is looking for volunteers for the summit sessions

Valley advantage registration is open

The next meeting is from 8:30 — 11:30 am on Monday, June 16, 2025

At TTC A1100



